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Abstract
Introduction: Professional burnout is an escalating concern among healthcare personnel, undermining well-being, care quality, and 
system performance. Characterized by emotional exhaustion, depersonalization, and reduced personal accomplishment, burnout is 
now a major occupational hazard in healthcare.
Materials and Methods: This article critically reviews international literature on professional burnout, examining its theoretical 
development and advances in conceptualization and measurement. The review emphasizes frontline professionals, especially 
physicians and nurses, who face high workloads, emotional demands, organizational pressures, and ethical challenges. The analysis 
addresses organizational, professional, and individual factors to provide a comprehensive perspective on causes and outcomes.
Results: The literature identifies staffing shortages, administrative burdens, limited institutional support, role conflict, decision 
fatigue, and personal vulnerability as key causes of burnout among healthcare professionals. Major outcomes include lower job 
satisfaction, declining mental and physical health, higher staff turnover, and reduced patient safety. The review highlights the 
frequent use of the Maslach Burnout Inventory and related tools, as well as interventions such as organizational change and 
resilience-building.
Conclusion: The findings indicate that burnout arises from a combination of organizational, professional, and individual factors, 
with significant consequences for healthcare quality and worker well-being. An integrated prevention approach is required that 
combines systemic reforms with individual support. Prioritizing burnout in policy agendas and developing support systems are 
essential. This review underscores the need for interdisciplinary strategies and identifies future directions for occupational health 
research.
Keywords: professional burnout; healthcare professionals; organizational stressors; burnout assessment
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Introduction

In recent decades, workplace mental health has drawn 
increasing attention, with professional burnout emerging as 
a widespread concern [1]. First described by Freudenberger 
(1974) as mental, physical, and emotional exhaustion 

resulting from high job demands and stress [2], burnout was 
later defined by Maslach et al. as emotional exhaustion, 
cynicism, and reduced professional efficacy [3–5]. These 
evolving definitions reflect an expanding awareness of the 
impacts of burnout in healthcare. 

It is especially prevalent in healthcare, where it leads to 
serious personal consequences, such as substance abuse and 
depression [6–8], and professional issues, including lower 
patient satisfaction, reduced care quality, and more medical 
errors [9,10]. Burnout rates among European physicians 
range from 7.7% to 43.2%, depending on the definition used 
[11].

In the US, nearly half of physicians reported burnout 
symptoms in 2023 [12], and over 30% of nurses leaving 
their jobs cited burnout as a key reason [13,14]. Burnout 
is recognized as a global public health priority [15,16] and 



Professional Burnout among Healthcare Personnel: A Comprehensive Review of the Literature 2029

  

   

 
Albanian Journal of Trauma and Emergency Surgery

AJTES  

  
 Official Publication of the Albanian Society for Trauma 

and Emergency Surgery -ASTES
 

 

Chairman of the editorial board:
Asc. Prof. Agron Dogjani MD, PhD, FACS  FISS (ALBANIA)

Editor in Chief
Asc.Prof. Rustem CELAMI MD, PhD (Albania)

Deputy Editors
Prof. Lutfi ZYLBEARI MD, PhD (Macedonia)
Asc.Prof. Rudin Domi MD, PhD (Albania)
Edvin SELMANI MD, PhD (Albania)

National Editorial Board

Prof. Arben GJATA MD, PhD
University of Medicine, Tirana, Albania
Prof. Xheladin DRAÇINI MD, PhD
University of Medicine, Tirana, Albania
Prof. Nikollaq KAÇANI MD, PhD
University of Medicine, Tirana, Albania
Prof. Etmont ÇELIKU MD, PhD
University of Medicine, Tirana, Albania
Prof. Arben BEQIRI MD, PhD
University of Medicine, Tirana, Albania
Prof. Ilia MAZNIKU MD, PhD
University “Alexander Xhuvani”, Elbasan, Albania
Prof. Arvin DIBRA MD, PhD
University of Medicine, Tirana, Albania
Prof. Skënder TOPI MD, PhD
University “Alexander Xhuvani”, Elbasan Albania
Prof. Edvin PRIFTI MD, PhD
University of Medicine, Tirana, Albania
Asc. Prof. Edmond NUELLARI MD, PhD
University of Medicine, Tirana, Albania
Asc.Prof. Sokol XHEPA MD, PhD
University of Medicine, Tirana, Albania
Asc.Prof. Aleksander HOXHA MD, PhD
University of Medicine, Tirana, Albania
Asc. Prof. Ridvan ALIMEHMETI MD, PhD
University of Medicine, Tirana, Albania
Prof. Pirro PRIFTI MD, PhD
University “Alexander Moisiu”, Durres, Albania
Asc.Prof. Sokol BUBA MD, PhD
University of Medicine, Tirana, Albania
Asc. Prof. Edmond ZAIMI MD, PhD
University of Medicine, Tirana, Albania

Ilir ALIMEHMETI MD, PhD (Albania)
Artan Bano MD, (Albania)

Asc. Prof. Rudin DOMI MD, PhD
University of Medicine, Tirana, Albania
Asc. Prof. Bajram BEGAJ MD, PhD
University Hospital of Trauma, Tirana, Albania
Asc. Prof. Besim BOCI MD, PhD
University of Medicine, Tirana, Albania
Asc.Prof. Fadil GRADICA MD, PhD
University of Medicine, Tirana, Albania
Asc. Prof. Arben HAXHIHYSENI MD, PhD
University of Medicine, Tirana, Albania
Artid LAME MD, PhD
University of Medicine, Tirana, Albania
Arsen Seferi MD, PhD
University of Medicine, Tirana, Albania
Sokol ISARAJ MD, PhD
University of Medicine, Tirana, Albania
Alfred IBRAHIMI MD, PhD
University of Medicine, Tirana, Albania
Dritan TODHE MD, PhD
University of Medicine, Tirana, Albania
Gëzim GALIQI MD, PhD
Shkodra Regional Hospital, Albania
Leart BERDICA MD, PhD
University of Medicine, Tirana, Albania
Myzafer KAÇI MD, PhD
University of Medicine, Tirana, Albania
Shkëlzen OSMANAJ MD, PhD
University Hospital of Trauma, Tirana, Albania
Zamir DEMIRAJ MD, PhD
University Hospital of Trauma, Tirana, Albania
Gjergj SEMINI MD, PhD
American Hospital Albania, Tirana, Albania

 

 
 
 
 
 
 

 
 

 
 

 
 

 

 
 
 
 

 
   

   
Mail Address: Str. Lord Bajron, 1026,  Tirana, Albania
Electronic Address: E-mail.: secretary@astes.org.al ajtesjournal@gmail.com 

 
 

 
   

Design & Layout: Hysni Bendo
Printed: M&B Publications
ISSN: 2521-8778 (print version) ISSN: 2616-4922 (electronic version) 

International Editorial Board

Prof. Fausto CATENA MD, PhD FACS (Italy)
Prof. Andrew BAKER MD, PhD, FACS (South Africa)
Prof. Joakim JORGENSEN MD, PhD, FACS (Norway)
Prof. Selman URANUES MD, FACS (Austria)
Prof. Dietrich DOLL MD, PhD, FACS (Germany)
Prof. John E. FRANCIS MD, PhD, FACS (USA)
Prof. Thomas B. WHITTLE MD, PhD (USA)
Prof. Sadi BEXHETI MD, PhD (Macedonia)
Prof. Vilmos VECSEI, MD, PhD (Austria)
Asc.Prof. Pantelis VASSILIU MD, PhD, FACS (Greece)
Prof. Massimo SARTELI MD, PhD, FACS (Italy)
Prof. Jordan SAVESKI MD, PhD (Macedonia)
Prof. Carlos MESQUITA MD, PhD (Portugal)
Prof. Mauro ZAGO MD, FEBS, FACS (Italy)
Prof. Boris SAKAKUSHEV MD, PhD (Bulgaria)
Prof. Kenan FERATI MD, PhD (Macedonia)
Asc.Prof. Sasa MILENKOVIC MD, PhD (Serbia)
Prof. Bellal A. JOSEPH MD, FACS (USA)
Prof. Claudio TAGLIA MD, PhD (Italy)
Asc. Prof. Basri LENJANI MD, PhD (Kosovo)
Prof. D`'Archivio LAFRANCO MD, DDS (Italy)
Prof. Orhan ALIMOĞLU MD, PhD (Turkey)
Prof. Mehmet KURTOĞLU MD, PhD (Turkey)
Prof. Mehmet ERYILMAZ MD, MBAH (Turkey)
Prof. Kenan KARAVDIC MD, PhD (Bosnia Herzegovina)
Asc. Prof. Bogdan DIACONESKU MD, PhD (Romania)
Kastriot HAXHIREXHA MD, PhD (Macedonia)
Ilir HASANI MD, PhD  (Macedonia)
Rexhep SELMANI MD, PhD  (Macedonia)
Asc. Prof. Nehat BAFTIU MD, PhD (Kosovo)
Asc.Prof. Nuhi ARSLANI MD, PhD  (Slovenia)
Floren KAVAJA MD, PhD (Kosovo)
Hysni JASHARI MD, PhD (Kosovo)
Shqiptar DEMACI MD, PhD (Kosovo)

Advisory Expert

Prof. Eliziana PETRELA, MD, PhD
University of Medicine, Tirana, Albania

 
Assistant Editors

Hysni BENDO MD
Amarildo BLLOSHMI MD
Erion SPAHO MD
Sonja SARACI  MD

requires urgent institutional interventions. This review 
provides an overview of the causes, effects, and prevention 
strategies of burnout among healthcare workers.

Factors Influencing Professional Burnout Among 
Healthcare Professionals
Professional burnout among healthcare workers often 
reflects underlying organizational issues rather than 
individual concerns. This highlights the need for 
multifactorial analysis. Burnout arises from the interaction 
of organizational, professional, and individual factors that 
collectively harm staff well-being and performance.

Organizational Factors
Organizational factors contributing to professional burnout 
include institutional structure, culture, work environment, 
management practices, and resource availability [19,20]. 
Excessive workload, long hours, and insufficient recovery 
are common causes of physical and emotional exhaustion 
and reduced performance [21]. Lack of social and 
organizational support, poor communication, and feelings 
of isolation increase the risk of burnout [22]. 

Leadership style, uneven distribution of tasks 
and resources, and lack of transparency contribute to a 
discouraging atmosphere and frustration. Organizational 
culture influences stress and well-being; supportive cultures 
help prevent burnout, while competitive or controlling 
cultures increase risk. Resource shortages, staff deficits, 
and limited training opportunities raise stress and fatigue. 
Limited flexibility and autonomy also increase stress and 
job dissatisfaction, as demonstrated by Karasek’s Job 
Demand–Control model, which links high demands and low 
control to burnout.

Professional Factors
Professional factors related to the demands and interpersonal 
dynamics of medical and nursing work include emotional 
and physical workload, task complexity, and ethical 
challenges [29]. Healthcare workers face emotionally 
taxing situations, such as treating critically ill patients and 
confronting suffering and death, which can lead to emotional 
exhaustion [30-32]. 

High responsibility and pressure can lead to helplessness 
and self-doubt [33]. Ethical dilemmas and moral distress 
arising from resource allocation and conflicting demands 
also contribute to burnout [34]. Limited autonomy and 
rigid hierarchies heighten feelings of inefficacy [35, 36]. 
Persistent work stress and insufficient recovery, particularly 
in high-intensity units, increase the risk of burnout [37-39].

Lack of training opportunities reduces motivation and 
satisfaction [40]. Poor team dynamics and relationships 
among colleagues exacerbate stress, whereas supportive 
teams mitigate it [41]. These factors directly affect healthcare 
professionals’ mental health and performance.

Individual Factors
Individual factors influencing burnout include psychological 

traits, coping strategies, and demographic characteristics 
that shape how healthcare workers manage stress [17]. 
Perfectionism, self-criticism, and excessive responsibility 
heighten exhaustion regardless of achievements [42, 43]. 
Empathy has a bidirectional relationship with burnout: high 
empathy is linked to emotional exhaustion, and burnout, in 
turn, diminishes empathy [44, 45].

Maladaptive coping, such as avoidance and denial, 
increases burnout, whereas adaptive strategies, such as 
social support and problem-solving, reduce it [46]. Poor 
work-life balance, particularly due to long hours and limited 
flexibility, also contributes [47]. Demographic factors, such 
as age, gender, experience, marital status, and number of 
children, affect burnout risk. Women often report more 
emotional exhaustion, men more cynicism [48], and female 
physicians may be more vulnerable than males [49]. 

Balkan studies indicate that older, experienced 
professionals are at higher risk, whereas global research 
indicates that younger, less experienced staff are at higher 
risk [50]. Marital status and family support influence 
burnout, with unmarried individuals or those with young 
children at higher risk [51, 52].

Consequences of Professional Burnout Among Healthcare 
Professionals
Burnout among healthcare professionals leads to adverse 
outcomes affecting personal well-being, healthcare quality, 
and organizational performance. These consequences 
occur at personal, professional, and organizational levels, 
reflecting the factors discussed earlier. This structure 
clarifies the broad impact of burnout.

Personal Consequences
At the individual level, professional burnout manifests as 
deep emotional and physical exhaustion, compromising 
the mental and physical health of healthcare workers. It 
is closely linked to increased levels of stress, anxiety, and 
depression [53]. 

Studies have shown that healthcare staff experiencing 
burnout often suffer from sleep disorders, chronic fatigue, 
and cardiovascular issues [54]. There is also a noted rise in 
the use of psychoactive substances as a maladaptive coping 
mechanism for stress [55]. 

In more severe cases, burnout has been linked to 
suicidal ideation and suicide, making it a serious public 
health concern in the medical community [56].

Professional Consequences
Burnout negatively affects staff motivation and engagement. 
Exhausted workers often display cynicism, emotional 
detachment from patients and colleagues, and a diminished 
sense of personal accomplishment [57]. This decline in 
quality of care increases the risk of medical errors and 
jeopardizes patient safety [58].

Nurses and physicians experiencing high levels of 
burnout have reported more frequent procedural errors 
and higher rates of adverse events [9]. In addition, burnout 
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reduces job satisfaction and increases the intention to leave 
the profession, thereby exacerbating staffing shortages and 
threatening the continuity and effectiveness of healthcare 
services [59].

Organizational Consequences
From an organizational perspective, burnout imposes high 
economic costs on healthcare systems through increased 
absenteeism, staff turnover, and decreased productivity [60]. 
Institutions with high burnout often struggle with human 
resources management and face a tense work environment 
that hampers the recruitment and retention of qualified 
personnel.

Moreover, burnout diminishes healthcare workers’ 
capacity for collaboration and patient-centered care, 
ultimately undermining organizational culture and damaging 
the institution’s public image [61].

Interventions for Preventing and Managing Burnout 
Among Healthcare Professionals
Burnout is a complex issue that requires comprehensive 
prevention and management strategies at individual, 
organizational, and systemic levels. Recent literature 
highlights the value of integrated approaches that address 
workplace stressors and support healthcare professionals’ 
well-being [62].

Organizational-Level Interventions
Organizational interventions are essential for preventing 
long-term burnout, as many causes stem from work 
conditions and demands. Key measures include reducing 
workloads, improving staff organization, managing shift 
schedules, balancing patient loads, and ensuring adequate 
rest periods to reduce fatigue [63]. Promoting support and 
involving staff in decision-making are also critical [64].

A supportive organizational culture that encourages 
open communication, mutual respect, and teamwork 
enhances professional fulfillment [65]. Training and 
development programs that build stress management and 
resilience skills strengthen employees’ coping abilities [66]. 
Providing adequate resources, such as equipment, materials, 
and technology, supports daily operations and reduces 
frustration [67].

Individual-Level Interventions
Individual-level interventions aim to strengthen stress 
management skills and promote psychological well-being. 
Research shows that stress management and mindfulness-
based interventions, including emotional awareness, 
relaxation, and meditation, effectively reduce burnout 
symptoms [68]. Access to psychological support and 
counseling improves well-being, motivation, and coping for 
healthcare professionals experiencing burnout [69].

Systemic and Policy-Level Interventions
Addressing burnout also requires robust health policy and 
institutional strategies. Addressing burnout also requires 

strong health policy and institutional strategies. These 
include improving working conditions, setting clear 
limits on work hours, and ensuring legal protections for 
healthcare workers [70]. Investing in human resources, 
such as increasing staffing, improving working conditions, 
and funding support programs, is essential for sustainable 
reduction of burnout [71]. 

Fostering supportive work environments is vital 
[72]. Studies indicate that the most effective interventions 
combine individual and organizational approaches. For 
example, resilience training programs for healthcare 
professionals, when paired with improvements in working 
conditions, have been shown to significantly reduce burnout 
symptoms [73].

Measurement instruments for professional burnout
Measuring professional burnout is essential for identifying 
its prevalence and guiding timely interventions. Several tools 
have been developed due to the complexity of burnout. The 
Oldenburg Burnout Inventory (OLBI) assesses exhaustion 
and disengagement, while also considering positive work 
aspects [74]. The Copenhagen Burnout Inventory (CBI) 
evaluates exhaustion related to work, clients, and personal 
life, and is valued for its simplicity [75]. The Professional 
Quality of Life Scale (ProQOL) measures both burnout and 
positive aspects such as compassion [76].

However, the Maslach Burnout Inventory (MBI), 
developed by Maslach and Jackson in 1981, remains the 
most widely used instrument for measuring professional 
burnout [77]. It assesses three core components of burnout: 
emotional exhaustion, depersonalization, and reduced 
personal accomplishment. 

Three adapted versions of this instrument were later 
developed for different employee categories, namely the 
Maslach Burnout Inventory – General Survey (MBI-GS), 
which measures burnout among employees in general; the 
Maslach Burnout Inventory – Educators Survey (MBI-ES), 
used for measuring burnout among education professionals; 
and the Maslach Burnout Inventory – Human Services 
Survey (MBI-HSS), used among healthcare workers. 

The MBI-HSS is widely used in studies of healthcare 
personnel and is considered the gold standard for measuring 
professional burnout, despite criticism for subjectivity, lack 
of standardization in some cultural contexts, and limitations 
in capturing all aspects of burnout [78].

Conclusion

Professional burnout among healthcare personnel is a 
complex, multidimensional issue with major impacts on 
individuals, organizations, and society. It harms healthcare 
workers’ well-being and the quality of patient care, 
increasing the risk of medical errors and reducing patient 
satisfaction.

Causes are multifactorial, involving organizational, 
professional, and individual factors, and require an 
integrated, interdisciplinary response. 
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Healthcare institutions must implement policies to 
reduce stress, optimize workloads, and provide support, 
alongside preventive and coping strategies at individual and 
group levels. 

Leadership plays a key role in early detection and 
fostering a supportive culture. Systematic assessment 
using validated tools, such as the MBI-HSS, is essential 
for identifying at-risk professionals and evaluating 
interventions. Addressing burnout is a systemic challenge 
that is vital to ensuring the well-being of healthcare workers 
and the sustainability of healthcare services worldwide.
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